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The Principles of the Evaluation System  
 
The evaluation system is designed to be used to assess the performance of Ohio teachers. It is not prescriptive but instead a resource model to guide districts in 
the design and implementation of high quality teacher evaluation systems. It is our hope that districts and boards of education across the state will find this 
model useful in improving the assessment of teachers and in strengthening their professional growth. 
 
What It Is: 
The OTES is a research-based model for the evaluation of teachers which is aligned with: 
 

• The Ohio Standards for the Teaching Profession 
• Current evidence and new findings on assessing effective teaching  
• Research linking teaching to student achievement and learning 
• Current research on the use of formative assessment  

 
What the System is Created To Do: 
 

• Encourage ongoing dialogue between teachers and their evaluators 
• Foster the professional growth of teachers in terms of increased knowledge and skills 
• Propel schools to higher levels of effectiveness as a result of improved teacher performance 
• Improve student learning and increase student achievement  

 
What the System is Designed to Be:  
 

• Fair and equitable 
• Understandable and easy to use for both teachers and their evaluators 
• Adaptable to local conditions and needs (allows for tailoring work and targets of performance to the wide variety of contexts throughout the state—in 

terms of type of school, job assignment, career stage, type of community, and so forth) 
• Formative (developmental) and summative (evaluative) 
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The Structure of the Evaluation System  
 
The OTES model recognizes that teachers at different levels of their careers may be evaluated differently on an annual basis and so includes three options.  
• OPTION A Beginning Teacher 
• OPTION B Career/Continuing Teacher (Local Contract Non-Evaluation Year)  
• OPTION C Career/Continuing Teacher (Local Contract Evaluation Year) 
Option A is an observation-based model. Option B replaces formal observation with a professional project. Option C incorporates goal-setting and formal 
observations and is designed for experienced teachers in a local contract evaluation year. In all options, teachers will be assessed formatively throughout the 
academic year. These formative assessments and varied data on teacher performance will be combined at year end to form the summative evaluation.    
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Beginning teachers and experienced teachers who are encountering difficulty require structured organizational support and assistance. Teachers who do not 
meet the expectations of performance as determined during formative assessment and summative evaluation are required to have an Improvement Plan.  
Written plans are to be developed by the evaluator when a teacher receives an unsatisfactory or needs improvement rating.  (For more information, refer to the 
section of this document on The OTES Improvement Plan.)    

Improvement 
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Framework for Ohio Teacher Evaluation System  
 
Teacher quality/effectiveness is the most important school-based factor impacting student learning. However, the dimensions of teacher quality that mean the 
most, and the ways they might be measured, are part of a national debate taking place in the offices and conference rooms of policy makers, researchers, and 
education practitioners. In the past, most teacher quality studies focused on inputs, such as a teachers’ certification or expertise, rather than what teachers 
actually do in the classroom. In addition, past teacher rating systems have not been particularly meaningful or informative. Research reported by the New 
Teacher Project shows that 99 percent of teachers are all rated the same, and most teacher rating systems don’t factor in student achievement.  
 
More emphasis is now appropriately being placed on measuring teacher effectiveness based on practices that they apply in their classroom and how much 
students actually learn. Ohio now has the necessary data to develop growth models in combination with performance assessment as a means to measure 
teacher effectiveness.  Part of the state’s work will be around testing multiple measures of teacher effectiveness and determining which ones are valid to create 
a credible system of evaluation. Assessment results should be a tool to inform employment and dismissal decisions, opportunities for advancement and 
organizational improvement.  
 
The Ohio Teacher Evaluation System was designed to develop teacher expertise and effectiveness over time with an emphasis on multiple student outcomes as 
a measure of teacher quality. The OTES framework for all teachers includes the following: 

 
1. Self-Assessment Against the Ohio Standards for the Teaching Profession 
2. Analysis of Student Data  
3. Formal  Observations 
4. Formative Assessment 
5. Collection of Evidence/Artifacts and Perception Data  
6. Student Growth Data  
7. Written Summative Evaluation  
8. Improvement Plan 
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Weighting in the System 
 
Weighting of Standards 
Some standards-based evaluation systems include weighting of specific standards (e.g., some standards carry greater importance).  The Ohio Teacher Evaluation 
System does not include a weighting factor for standards as it is believed that all of the seven standards described in the Ohio Standards for the Teaching 
Profession are critical in determining teacher effectiveness. All standards are evaluated in the self-assessment process. The first five are evaluated in the 
observation process. The last two standards are evaluated in the tools for evaluating communication and professionalism.  
 
Weighting of Evidence 
The Ohio Teacher Evaluation System increases expectations for teacher performance as teachers gain experience and expertise. In OTES, student growth 
measures along with observations of teachers’ practice, goal-setting with evidence/artifacts of teaching and learning, and evaluation of teachers’ 
professionalism determine the level of teacher effectiveness.  
 
The Ohio Teacher Evaluation System Writing Team reached consensus on the need for weighting of varied components based on years of experience and 
licensure.  The chart below represents the Team’s best thinking and recommendation based on extensive research.  The discussions will continue on the choices 
districts have in weighting of the components (as listed below), and what measures of student growth and performance will be used.   
 
The table below shows how evidence will be weighted.  

Measure 
OTES MODEL—OPTION A: 

BEGINNING TEACHER* 

OTES MODEL—OPTION B: 
CAREER/CONTINUING TEACHER  

(LOCAL CONTRACT NON-EVALUATION 
YEAR) 

OTES MODEL—OPTION C: 
CAREER/CONTINUING TEACHER  
(LOCAL CONTRACT EVALUATION 

YEAR) 
Planned Interim** Planned Interim** Planned Interim** 

Formal Observation Process 40-90%  90% -- -- 30% 50% 
Professional Goal-Setting Process -- -- 15% 40% 15% 40% 
The Professional Project -- -- 30% 50% -- -- 
Student Growth and Performance Data*** 0-50% -- 50% -- 50% -- 
Communication and Professionalism 10%  10% 5% 10% 5% 10% 

*Year 1 teachers will not have student growth and performance data. The percentage weighting will adjust from Year 1, as teachers have more robust student 
growth data upon which their evaluations can in part be based.  
**Until the details of the student growth and performance data system are defined, teachers will not be evaluated based on student growth data. The gray-
shaded columns labeled Interim represent potential weighting during this initial phase of implementation of OTES.   
*** Per State Legislation 


